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Discovery:
An Essential Element of SOA Implementation
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Client : This is rediculous -- 
how can you tell me it is not in your quote?



3

Service Provider: The client keeps changing the requirement
-- they signed off on this
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The tension of talking past each other
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The first hour -- the things that seem obvious
(and are therefore NOT documented)
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Are you (service provider) listening?
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Are you (client) accurately stating the essentials of your 
business?
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Only PEOPLE effectively using technology deliver value



9

Corporate Governance and Discipline
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Data -- the essence of integration and value delivery
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Integration -- putting the pieces together -- the essence of SOA
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Questions?

Dr James Robertson PrEng

James A Robertson & Associates

Telephone: +27-11- 782-5997
Cell: 083-251-6644 (preferred)

P O Box 4206, Randburg, 2125, South Africa

www.JamesARobertson.com
email: James@JamesARobertson.com

Finding the missing pieces of your I.T. and strategy puzzles


